Yet another workplace crisis.
Most, if not all, managers have experienced disappointment when an employee who is very bright and technically competent cannot quite get it together, or has what is usually referred to as "interpersonal problems" or a poor attitude. Such employees can cause major problems. At a time when jobs can be effected by mergers, downsizing, and other changes, people who are technically skilled but have an attitude problem can be seen as problems that take up too much of a manager's time. Understanding another dimension of job competency helps develop technically competent staff with "attitude" problems into truly star performers. This dimension of job competency is referred to as emotional intelligence or EQ. It is this competency that makes even those with average technical skills become the type of an employee that is self-directed and a real asset.